Withernsea Pier And Promenade Association


Minutes of Meeting

Thursday August 1st 2019
Meeting opened at 19:02
1
Attendees  G Holmes, R Larsen, K Watson, R Harries, T Larsen
Apologies  – D Edwards
2
Action Point Update

Agenda Item
Owner
Descriptor

20180311a
TL
Plaque display 



on hold


20181005b
RL
Enquire regards insurance


ongoing

20190502a
TL
Contacts at Siemens


ongoing
20190508b
RL
Confirm Public Liability Insurance to WTC  Completed
20190602b
TL
Chase up Nick Middleton (Smiles) 

ongoing



NM cancelled attendance at a planned meeting 1/8/2019. WPPA cancelled meeting
20190602d
PR
Look into nomination of Community Asset
ongoing
20190608
GH
Contact KCom owners


ongoing, awaiting response
AP



GH circulated a copy of letter sent. TL to send GH Letterhead
20190609
GH
Source Radio interview


Sourced, ready in a week
20190702
RL
Check with T Dagnall for insurance

Completed
20190705a
RL
Provide Key Fund with bank documents
Completed
20190705b
RH
Obtain details of Dutch companies from JD
Completed
AP



RH/TL to meet with JD. Also ask about project managing?
20190705c
KW
Oversee Lease in absence of TL

Completed – see #6
20190705d
RH
Find out Lions funding for Planning
Completed
AP



RH to write re-supporting community, ask if RH/TL to do presentation
20190705e
TL
Planning Portal process to KW 

Completed
20190708a
KW
Membership form to RH


Completed

20190708b
RH
Set up B Gas meeting


Ongoing
20190708c
RL
Email joining form to RH


Completed
20190708d
RH
Organise delivery of certificates to hand
Completed
AP



RL to ascertain J Connor Sponsor or Member
20190708e
RL
Let RH know joiners via Internet Banking
Ongoing
3
Minutes of Last Meeting


After agreement to leave in Item9 Para 2, these were accepted
4
Matters Arising from Minutes Of Last Meeting

No matters arising
5
Chairman’s’ Report

The matter of the ERYC was discussed, and it was agreed that the WPPA were unhappy with the consideration shown to the project, with very little assistance apparently being given in forwarding the project. 
Liaison provided is causing concern. Pier Towers – from the Heads of Terms, to the Lease, which was totally unsuitable, to the erection of notice boards, when it had already been agreed for the WPPA to use that area as plaque display (re AP 20180311a).
AP
It was agreed that TL to ring L Philpott initially, before writing to the ERYC expressing the concerns.

The Steering Group needs more support, in the form of Committee Members, and volunteers, and the WPPA needs to have the ERYC acting as a partner

Items for the Draft Press Release were discussed

6
Secretary’s Report
There had been nil response to the Notice Boards. Contact with K Abba produced a suggestion of departments to contact. It was noted that the notice boards were already being used, and WPPA items from the old removed boards had not been returned to us
A proposed draft lease had been received from the ERYC during the Chairman’s absence. This was deemed to be restrictive, punitive, and gave the WPPA no benefit from any of the actions we would have to undertake, and therefore it was not agreed or signed. 
Further discussions will need to be undertaken with the ERYC, and will be raised under AP 20190805 initially. At this late stage in the season, and with the timescales employed by the ERYC in dealing with the WPPA, we would see the summer season end before we could use them

An email had been received from JD, suggesting contact with a NE contractor

A contact had been found in Bridlington, who owns a number of mechanical amusement devices, and talks were going to be arranged with regards for their suitable display/use within the Pier towers, but in the absence of a lease and our use of the Towers, this was put on hold

7
Treasurer’s Report


The accounts up to the period ending 31/07/2019 were presented and discussed

To date, a total of £42195.62 has been raised, with a balance of £1690.75 to hand

AP
RL to raise an invoice for Sand-le-mere for sponsorship. Details to be supplied by RH
8
Fundraising Report


Sand-le-mere had made an offer of annual sponsorship

Event to be held at the Alma 1/9/2019, they provide raffle and poster, we supply prize for Irish Bingo


Event at Patrington Haven in October


RH has three more Solo events before Christmas, at which he promotes the WPPA

It was noted that the Community Charity Shop, located in Piggy Lane, was started up with the WPPA being

AP
named as a beneficiary of funds raised. None received. GH to visit and enquire

The recent cycle ride of 1200 miles, undertaken by the Larsen family had (possibly) raised £1185 if all sponsor monies are forthcoming

AP
RH to enquire how Withstock received funds/sponsorship from Tesco

AP
GH to assess if approaching Stuart Gray would be an avenue into sponsorship from Football players?


It was noted that Amazon does not appear to be linked to easyfundraising.com anymore

RDPE Application

As communicated to members via email, the application was unsuccessful. Two of the reasons given were that it did not fit into Local/National Priorities (does this not include Regeneration?) and we did not indicate the project would result in new jobs (though we had been advised not to put this in?)

It may be that we have other avenues to source funding, but the Chairman was unwilling to put more time in at 

AP
the moment after recent time expended on applications. TL to forward a list of possible funding sources to KW to assess. It was noted that the ERYC do have an external fundraising advice/support team, and there is the Smiles Foundation, but to date, we have had no help/support from either.

It was agreed that the Draft Press Release produced by KW be circulated after approval, but to include that for the Viewing Platform to progress to completion, the ERYC needs to be onboard as a partner in all aspects, we need more people on the Committee/Steering Group, as well as volunteers to assist in events, and support from 

AP
the big businesses in the town. Local businesses have provided support. KW to produce
RH raised the question of whether or not it is time to approach the National Lottery to see if funding is 

AP
available in order to proceed. KW to look into the application process and qualifications

9
News and Media Report

GH provided TL with a Gazette article re the Spurn Sailboat

02/08/2019 12:50 Radio Humberside slot available, if TL/RL available


01/08/2019 07:20 Seaside interview by KW on Humberside, mentioned Pier and RDPE


Nikki at the Gazette is aware of the situation with funding. Press release will cover

20:35
RH and GH departed
10
Links With Other Groups

No agreed quorum – not discussed
11 
A.O.B.

No agreed quorum – not discussed
12
Next Meeting

Thursday September 5th  2019 at High Brighton Street, 19:00
Meeting closed at 20:40
Action Point Review

Colour code        DE       GH       TL       KW       RH       RL        PR
Agenda Item
Owner
Descriptor

20180311a
TL
Plaque display 






20181005b
RL
Enquire regards insurance




20190502a
TL
Contacts at Siemens



20190602b
TL
Chase up Nick Middleton (Smiles) 


20190602d
PR
Look into nomination of Community Asset


20190608
GH
Contact KCom owners




20190609
GH
Source Radio interview




20190708b
RH
Set up B Gas meeting




20190708e
RL
Let RH know joiners via Internet Banking


20190802a
TL 
Send GH Letterhead

20190802b        RH / TL   Meet with JD. Also ask about project managing?

20190802c
RH
Write to Lions. Presentation?

20190802d
RL
ascertain J Connor Sponsor or Member

20190805
TL
Telephone conversation with L Philpott

20190807a
RL
Raise Sand-le-mere invoice

20190807b
RH
Supply Sand-le-mere details to RL

20190808a
GH
Funds from the Withernsea Community Shop
20190808b
RH
Sound out Withstock/Tesco funding process

20190808c
TL
To send list of funding sources to KW

20190808d
KW
Produce Draft Press Release asap
20190808e
KW
Look into National Lottery funding application
